
Sharing Innovation  

The Ontario Pockets of Innovation Webinar Series 

• What would you do if you could find a way to provide all your 

students with all their essential learning resources, reduce the per 

student cost, make it easier for students waiting for student loans to 

be processed, address issues related to accessibility, and provide 

enhanced learning opportunities? 

 

• The process of introducing the e-texts, including the negotiations 

with publishers 

• The benefits for, and response, from the students 

• The benefits for, and response, from faculty 

• How your students and institution might benefit 

• What's next??? 

• The webinar features a 25 minute presentation followed by 20 

minute question and answer session. 



http://contactnorth.ca/pockets-innovation/e-textbooks-algonquin-college 



eText Initiative @ Algonquin College 

• Glenn MacDougall 

• Director of Learning and Teaching Services 

• macdoug@algonquincollege.com 

• Larry Weatherdon 

• Manager of Digital Resources 

• weathel@algonquincollege.com 

 

• eText Website: 

www.algonquincollege.com/etexts 

mailto:macdoug@algonquincollege.com
mailto:weathel@algonquincollege.com
http://www.algonquincollege.com/etexts


Digital Directions 

• Hybrid Courses and Programs 

• 20% online moving to 25% 

• Mobile Learning Programs  

• 15,200 students in 173 programs 

• Conversion of 200+ eclassrooms to mClassrooms 

• PC and Mac laptops, iPads, android devices..and 

more 

• MS Office, MS OS, Adobe Creative Cloud, 

Lynda.Com… 



Digital Directions 

• eText Initiative 

• 83 Programs, 9,800 students, $3.5M in resources 

provided and over $2.0M saved compared to hard 

copy texts 

• 2015/2016…125 programs, 13,000 students, early 

projections indicated total savings of $3.0 

• Students own the etext (not a lease). Right to print is 

included 

• Changing the way we do business 

• Student services, ITS, Ancillary Services, HR, 

Finance, Marketing and Recruitment, Alumni 

Relations, Physical 

Resources….and….well…everything 





 

 

• 100% of students should have all required 

digital resources on the first day of class. 

• 100% of students should have access to their 

resources, on-line or off-line at anytime of the 

day 

• 100% of resources should be available on a 

mobile device type of their choice. 

• Students save 40% – 60% on the cost of their 

required resources 
 

 

 

 
 

eText Project – Algonquin College 

Achievement Accessibility Affordability 



Two main objectives 

• It was about providing options: 

• However 

• Wherever 

• Whenever 

• Provide essential learning resources 

• 100% of the students had access to; 

• 100% of their required resources; 

• 100% of the time; 

• at 50% of the traditional cost (missed this one) 
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eText Project – January 2013 

The following first level, Winter Intake Programs were involved in the 

eText Project in January 2013 
 

1. Business Mgt. & Entrepreneurship 

2. Business Administration 

3. Computer Engineering Technology 

4. Computer Programmer 

5. Computer Systems Technician 

6. Event Management 

The following textbook partners were involved  

in the eText Pilot 

• Pearson Publishing 

• Nelson Publishing 

• McGraw Hill 

• Wiley 

 



eText Project – January 2013 

Connecting 

• 750 students 

• 6 Programs 

• 27 courses 

• 44 sections 

• 26 Instructors 

• 2283 Student eTextbooks 
 120 – Wiley 

 1008 - Pearson 

 345 - McGraw 

 810 – Nelson 

 

 

 



eText Project – Fall 2013 (Phase 1) 

Fall 2013 ….eTextbook Project Outline 

• 34 Programs 

• 363 courses 

• 3600 students 

• 16,000 eTextbooks 

Wiley 

Pearson 

McGraw 

Nelson 

+ 10 other Publishers 

 

 

 



Fall 2014 ….eText rollout Phase 2 

• 83 Programs 

• 303 unique courses, over 800 sections 

• 9500 students 

• Over 31,000 eTexts made available in September 

eText Project – Fall 2014 (Phase 2) 

Algonquin Publishing Centre, Cengage Learning, Challenge Press, Elsevier,  
Emond Montgomery, First Class Press,  Focal Press,  
Forum for International Trade Training,  Green Ink,  
Highland Press, Human Kinetics, Janet Underwood,  
Jones & Bartlett Learning (Nelson), Lippincott, 
McGraw-Hill, Nelson, Pearson, Wiley, 
Wiley-Blackwell. 



 

Pilot 
January 2013 

 

• 750 students 

• 6 programs 

• 27 courses 

• 32 Instructors 

• Level 1 only 

• 2,300 eTexts 

• eReader platforms 

were CourseSmart and 

VitalSource 

 

 

 

eText Project 

 

Winter 2014 

Phase #2 
 

• 3400 students 

• 34 programs 

• 160 courses 

• 420 sections 

• 140 Instructors 

• Levels 1 & 2 

Students 

• 14,000 eTexts 

• VitalSource Bookshelf 

 

 

 

 

Fall 2013 

Phase #1 
 

• 3600 students 

• 34 programs 

• 180 courses 

• 450 sections 

• 160 Instructors 

• Level 1 

• 16,800 eTexts 

• VitalSource Bookshelf 

 

 

 



 

Fall 2015 
 

• 14,00 students 

• 130 programs 

• 800 courses 

• 2,250 sections 

• 500+ Instructors 

• Levels 1/2/3/4/5  

• 50,000 eTexts 

• Will test new eReader 

solutions available. 

eText Project 

 

Winter 2015 

 

• 8,000 students 

• 90 programs 

• 450 courses 

• 1,050 sections 

• 300+ Instructors 

• Levels 1/2/3/4  

• 18,000 eTexts 

• VitalSource Bookshelf 

 

 

 

 

Fall 2014 
 

• 9,900 students 

• 100 programs 

• 600 courses 

• 1,450 sections 

• 300+ Instructors 

• Levels 1/2/3  

• 32,000 eTexts 

• VitalSource Bookshelf 

 

 

 



Algonquin 

provides a 

standard MOU to 

all Publishers 

which may become 

the contract or be 

used as base for 

the contract 

 



• Terms of Agreement:  

• ☐  This MOU term is June 1st, 2015 through end date May 

30th, 2018 (3 academic years).  

• ☐  This MOU term is June 1st, 2015 through end date May 

30th, 2017 (2 academic years). 

• ☐  This MOU term is June 1st, 2015 through end date May 

30th, 2016 (1 academic year). 

 

MOU Length of Term 



Pricing policy for Institutional Pay Model 

The fee per digital resource provisioned to students and 

covered through the Institutional Pay Model will be set at XX.X 

% of the publisher’s SRP for the printed textbook or XX% of the 

6 month eText lease rate (whichever is less).  For the eText 

bundled with digital course materials (homework resources), the 

fee will be set at XX% of the SRP for the printed textbook SRP 

or XX% of the bundled package SRP, or XX% of the 6 month 

access fee for the published package price (whichever is less). 

 

MOU Pricing Policy 



Publishers will receive payment from the College for each 

student in a course who has obtained the permanent access 

code for an eText and or Digital Course Materials and who is 

still registered in the course following the Colleges 10 day 

add/drop period. It is understood that all students will be 

provided temporary access codes, good for the first 30 days of 

each semester and that students registered in the course after 

the College’s 10 day add/drop period will be required to obtain a 

second access code that allows for continued access to the 

resources for the agreed upon length of term. 

 

MOU Payment Policy 



eText Advisory Group – Monthly Meetings 
 

• Student Association  

• College Faculty  

• Student Council Representatives 

• Library Resources 

• Registrar’s Office 

• Blackboard Support 

• IT Support 

• AODA Officers 

• College Bookstore 

• College Print Centre 

• Student Success Specialists 

• Centre for Students with Disabilities 

 

 

 

 

eText Project @ Algonquin College 



eText Project – Fall 2014 

Digital Resource Portal  
 

A student program specific resource portal was created to 

facilitate in the deployment of resources to Faculty and 

Students 
 

The student portal login system included: 

All required eTexts for 9200 students in 83 programs 

Microsoft Office 2013 

Adobe Software 

BOYD program specific details 

Distribution of eText Access Codes 

Initial 30 Day Access Code  

Permanent Validation Code 

Full storefront eCommerce offerings …..computers, accessories etc. 

 

 

 
 



www.algonquincollege.com/etextbooks/ 











Student Support 



Faculty Support 



Now will come a series of slides that you 
will not be able to read.

We have included a larger version of the 
images on three slides immediately after the 
slide for viewing.





September   

Day after Drop/Add 

Integration Planning Map - AC College IPM (Institutional Pay Model)  

September   

First Day of Class 

August  

Week Before Classes 

Aug 1 July 15 June 10 

Faculty availa-

ble for train-

ing, course 

redesign and 

book adoption 

Deadline Date for 

all book orders for 

all Programs and 

levels for Fall / 

Winter and Spring 

sessions 

Final require-

ments lists 

distributed to 

publishers 

and Kivuto 

Student 

Registration 

Feb 1 

May 1 

Apr 1 Mar 1 Jan 1 

May 23 

Year 1 

September   

Day after Drop/Add 

September   

First Day of Class 

August  

Week Before Classes Mar 1 Jan 1 

Pilot Phase of Integration - Should include several different Programs (early adopters) with 4-6 Partner Publishers 

May 23 

Year 2 

Administration Adoption Deploy etexts to Pilot Students (10%) of FTE 

Convert to IPM going forward (30%) of FTE 

Deadline date for Student Fees.  All Fall Programs 

involved in the Course Fee Model must be posted 

in the college websites March 1 

Continue to validate Digital Resources into the system - Deploy additional digital resources by ESPM New eText Fees to be posted 

Student Portal Availa-

ble to students to 

access software, cam-

pus resources etc. 

Mid August is the deadline date for ESPM resources.  These are re-

sources which will be made available to students immediately for pur-

chase through the Resource Portal (eCommerce).  

Ideally suited to CE, CCOL and GenEd related courses. 

All required data is now available for the core courses to meet the 

March deadline for IPM next semester. 

Aug 1 July 15 June 10 May 1 May 23 May 23 

Establish eText Advisory - Faculty Support Sessions - Registrar’s office - IT Support  

Establish student awareness groups - Support Kiosks - Resource Materials and Website 

Integrate with Bookstore Staff to manage eText Data and book adoptions 

ESPM resources con-

verted to IPM, now that 

digital assets and fees 

are confirmed 

The resources deployed in ESPM 

model can later be converted into 

the IPM (Institutional Pay Model) 



eText Initiative @ Algonquin College 



ALGONQUIN COLLEGE 

BOOK ADOPTION MODEL 

Publisher Asset  

Library 

PUBLISHER  

ADMIN  

DASHBOARD 

INSTITUTION  

ADMIN  

DASHBOARD 

COURSE  

OUTLINE WRITER 

DASHBOARD 

PUBLISHER  

REPRESENTATIVE 

DASHBOARD 

DEANS, CHAIRS,  

COORDINATORS 
BOOKSTORE  

ADMINISTRATION 

BOOKSTORE  

OPERATIONS  

eText  

ADMINISTRATION 

COLLEGE  

ADMINISTRATION 
FACULTY 

DEPLOYMENT SYSTEM 

EREADER PLATFORM 



eText Initiative @ Algonquin College 



Digital Resource Adoption Workflow / January 2015 

Course Outline Writer  

 D
as

h
b

o
ar

d
 

Learning Shelf eReader 

KIVUTO / ALGONQUIN / PEARSON / NELSON  

PRINT 

eText  
Administration 

NO 

YES 

eText  

Database Textbook 

Administration 

Resource information as se-

lected by the Course writer  

would be added to COMMS 

Digital Deployment Portal 

COMMS 

eText Reporting 

Publisher Reports 

Bookstore Reporting 

Link to Website 

for student fees 

 D
ash

b
o

ard
 

Enhanced Data Feed 

ISBN 

Title 

subtitle 

publisher 

authors 

edition number 

edition details 

number of pages 

short description 

long description 

table of contents, 

publication date 

price and currency, 

discount code 

physical dimensions 

of book and weight,  
Book Covers (2 sizes) 

PAL  

Publisher  

Asset Library 

Digital 

Bookware 

Software 

YES 

NO 

YES 

ALGONQUIN COLLEGE 

Book Adoption System 

Link to Bookstore  

Website  

Bookstore 

Chair / Deans 

Publishers IT 

Instructors 

Publisher Reps 

Institution 

 



Continuous Review of 

processes 











497 

370 

258 



497 

370 

258 

Cost of offering a repeat course for 628 students is about: 
$79,000 (PT faculty) or $280,000 (FT faculty) 
 
Cost of losing 125 FTE’s is about $750,000 



Student eText Survey.   
Sent out to approx. 9000 students with 1389 responses received in 4 days (March 4th-8th) 



Have you ever used an eText before attending 
Algonquin College? 

Response Chart Percentage Count 

Yes 15% 170 

No 85% 941 

Total Responses 1111 



How important is it to you to have access to digital 
content to support your learning at Algonquin 

College? 

Response Chart Percentage Count 

Extremely important 77% 1031 

Somewhat important 18% 237 

Neutral 4% 52 

Not important 1% 18 

Total Responses 1338 



How many of your current courses require only 
a digital (eText) textbook? 

Response Chart Percentage Count 

5 or more 20% 271 

4 16% 218 

3 18% 239 

2 18% 235 

1 14% 193 

0 14% 181 

Total Responses 1337 



In what format or on what type of device do you 
access your eTexts?  Select all that apply. 

Response Chart Percentage Count 

Web version 15% 164 

PC type laptop 69% 776 

A Mac laptop 24% 264 

Desktop computer at home 10% 108 

An iPhone or iPad 23% 254 

An Android type phone or 
tablet 

16% 181 

A windows based tablet 3% 38 

eReader 2% 21 

Other 2% 19 

Total Responses 1118 



Considering only the courses that have required 
textbooks (in either eText or Paper format), how 
many of these courses would you consider that 

resource to be an essential component towards your 
overall success in the course?  

Response Chart Percentage Count 

5 or more 21% 291 

4 16% 212 

3 19% 264 

2 18% 244 

1 15% 197 

0 11% 148 

Total Responses 1356 



Which of the following statements best describes any 
issues you might have had accessing your eTexts?  

(Select all that apply) 

Response Chart Percentage Count 

I did not know where to get 
my codes 

20% 223 

I did not know where to 
redeem my codes 

18% 200 

I had a problem with the 
VitalSource software 

22% 250 

My eTexts did not appear in 
the Digital Resource Portal 

12% 139 

I did not know I had to return 
to the Digital Resource Portal 
to retrieve my permanent 
eText codes 

26% 289 

I did not have any issues with 
accessing my eTexts 

49% 550 

Total Responses 1114 



The current eReader used at Algonquin College is the 
VitalSource platform.  Which of the following 

statements best describes your experience with 
Vitalsource?  ( Select all that apply) 

Response Chart Percentage Count 

I had trouble loading the 
VitalSource software on my 
device(s) 

18% 203 

I find it difficult to use 
VitalSource’s tools (e.g. 
highlighting, notes..) 

31% 348 

I have not experienced any  
problems using VitalSource 

52% 587 

Other, please specify... 15% 165 

Total Responses 1129 



If you experienced a problem or had any questions 
about eTexts, where did you seek help? (Select all 

that apply) 
Response Chart Percentage Count 

I did not have any problems with 
my eTexts 

36% 400 

Algonquin eText web page 
(algonquincollege.com/etexts) •
 My instructor 

13% 145 

My instructor 25% 274 

ITS Service Desk/eText help (C102) 25% 276 

Learning & Teaching Services 
(C226) 

5% 54 

Connections: The Campus Store 8% 93 

eText email address 
(etext@algonquincollege.com) 

4% 42 

I did not know there was support 
available 

11% 124 

Other, please specify... 6% 69 

Total Responses 1113 



Which of the following benefits of eTexts is/are 
important to you? (Select all that apply) 

Response Chart Percentage Count 

eTexts are more affordable 
and included in tuition 

67% 748 

The ability to access eTexts on 
different mobile devices 

42% 470 

Using eTexts is easier than 
carrying textbooks to and 
from class 

57% 637 

I am more likely to use eTexts 
on my 
computer/laptop/eReader/sm
art phone etc. 

31% 351 

I have all of my eTexts on the 
first day of class 

31% 345 

Other, please specify... 7% 78 

Total Responses 1118 



Did you know your eTexts can be printed?  

Response Chart Percentage Count 

Yes 68% 755 

No 32% 358 

Total Responses 1113 



Did you print any of your eTexts? If so, how 
many pages? 

Response Chart Percentage Count 

I didn’t print any of my eTexts 
• A few pages 

76% 843 

A few pages 10% 111 

One chapter 2% 24 

A few chapters 7% 73 

An entire book 4% 43 

A few books 2% 20 

Total Responses 1114 



Overall, how do you feel about the use of eTexts 
at Algonquin? 

Response Chart Percentage Count 

Extremely positive 27% 296 

Somewhat positive 31% 347 

Neutral 22% 240 

Somewhat negative 12% 138 

Extremely negative 9% 95 

Total Responses 1116 



21. Do you have anything else related to the use of 
digital technologies or eTexts you would like to share? 

There are 428 response(s) to this question (not exportable to 
PowerPoint). 











What’s Next 
• Continue the development of the Publisher Asset Library 



What’s Next? 



An easy more intuitive eReader 



An administrative system pulling 
information from our SIS ( or any SIS) 



An eResource deployment tracking system.  



Sharing Innovation  

The Ontario Pockets of Innovation Webinar Series 

• Would like you more information.  

• A copy of our MOU,  

• These slides, 

• More details on the end-to-end process? 

 

 

• Glenn MacDougall 

• macdoug@algonquincollege.com 

• Larry Weatherdon 

• weathel@algonquincollege.com 

• eText Website: 

www.algonquincollege.com/etexts 

mailto:macdoug@algonquincollege.com
mailto:weathel@algonquincollege.com
http://www.algonquincollege.com/etexts



