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US, UK, Germany, Canada, Armenia, Tunisia, Australia, Jamaica, and many more

Information Source

• Hundreds of references
o Research Articles
o Books, Interviews, more

• Multiple Examples
• Infographics/Guides
• Additional resources

9-Point Action Plan: 
Guiding Generative AI 

Integration in Education



1: Institutional Policies (on AI use)

2: Leadership Guidance on Utilization of Generative AI

3: Training – for all involved (faculty, students, staff)

4: Generative AI Teaching & Learning Resources

5: Outside Information/Confirmation

6: Syllabus AI Use Statement 

7: Strategic Plan Integration 

8: Integration Observation & Evaluation 

9: Community Outreach

9 Point Action Plan: for Generative AI 

Integration into Education
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✓ Implementation Technique
✓ Details Involved

9-Point Action Plan: 
Guiding Generative AI 

Integration in Education



1: Institutional Policies (on AI use)
9-Point Action Plan: 

Guiding Generative AI 
Integration in Education



1: Institutional Policies (on AI use)

Reasons for Institutional Policies:

• To Express Importance

• To Bring Everyone Together

• For Shared Ownership

• For Shared Understanding     
(of what AI Literacy is & policies)
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1: Institutional Policies (on AI use) Proper Integration 
of AI Into Education

Reasons for Institutional Policies:

• To Express Importance

• To Bring Everyone Together

• For Shared Ownership

• For Shared Understanding     
(of what AI Literacy is & policies)

• To Avoid Confusion Among 
Students and Faculty



1: Institutional Policies (on AI use)

How to Accomplish:
• Sensing Sessions
• Special Presentations
• Surveys/Interviews 
• Outreach Campaigns
• New Policy Preview 

Reviews
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1: Institutional Policies (on AI use)

Ensure AI Use Policies Are:

• Simple, Easy to Understand

• Flexible for Instructor Control

• Ensure Data Safety/Security is 
Addressed in a Policy (update 
to include AI terminology)
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2: Leadership Guidance on Utilization 
of Generative AI

9-Point Action Plan: 
Guiding Generative AI 

Integration in Education



2: Leadership Guidance on Utilization 
of Generative AI

Reasons for Leadership Guidance:

• For Unity (we are in this together)

• To Provide Direction

• To Highlight Importance

• To Encourage Exploration/Use

“It’s great that they made this new policy, but I 

really wish the President or Provost would tell 

us more. I mean, I don’t know if I should really 

use AI in my classroom or not. Is this something 

that’s really that important?”
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2: Leadership Guidance on Utilization 
of Generative AI

Dear [Name of your educational institution] Faculty & Staff,

The adoption of generative Artificial Intelligence (AI) throughout the world is now influencing 
virtually all sectors of society to include education. [Name of your educational institution] must 
ensure that it is staying aware of, understanding, and effectively using this new technology 
when appropriate. Generative AI, like ChatGPT and others, have free publicly available 
offerings that have already been shown to assist with the teaching and learning process 
(Alshater, 2022; Gupta, 2024; OpenAI, 2023; Rejeb, et al., 2024; Yu & Guo, 2023).

[Name of your educational institution] strongly encourages the development of AI Literacy 
skills within faculty, students, and staff along with the exploration and appropriate use of 
generative AI within administrative tasks and the teaching & learning process. Everyone must 
develop AI Literacy skills to ensure critical awareness, capabilities development, knowledge of 
continued changes, and critical thinking to guarantee an understanding of ethical 
considerations and content validity with AI (Anders, 2023)…

Example: Combined from Several 
Universities to include Yale
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2: Leadership Guidance on Utilization 
of Generative AI

Overall Leadership Guidance on AI for All: 
1. High Ethical Standards: The highest standards of academic integrity must be maintained 
within our educational institution. Students must be train on how to use AI properly…

2. AI Literacy: World organizations, governments, and researchers have highlighted the 
imperative need for all (especially students) to develop AI Literacy skills (DOE, 2023; UN, 2023; 
UNESCO, 2023; World Economic Forum, 2022). Training is needed for faculty, students, & staff...

3. Data Protection and Security: All AI users must ensure they are using a reputable AI system. 
The terms of use must be reviewed to ensure data protection and security of student info... 

4. Reliability/Accountability: Generative AI is not perfect and can produce inaccurate 
information and hallucinations. This must be an important lesson in AI Literacy for all…

5. Overreliance: Faculty, students, and staff must work to avoid AI overreliance by maintaining 
awareness of generative AI use. Foundational skills and knowledge mastery must be 
maintained in any area/field to ensure AI responses can be properly verified…  
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2: Leadership Guidance on Utilization 
of Generative AI

Reasons for Leadership Guidance:

• For Unity (we are in this together)

• To Provide Direction

• To Highlight Importance

• To Encourage Exploration/Use

To Develop an AI 
Literacy Mindset!
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5. Outside Information/Confirmation

Reasons for Outside Info/Confirmation:

• To Highlight Importance

• To Solidify Message from Leadership

• To Motivate and Encourage 
(Cordingley et al., 2015; Nutefall, 2015; 
Prenger et al., 2021; Richardson, 2003)

To Develop an AI 
Literacy Mindset!

(Outside Consultants, Workshops, Conferences)
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7. Strategic Plan Integration 

Reasons for Strategic Plan Integration:

• To Identify Overall Vision/Mission 
Incorporation

• Highlight Importance

• To Solidify Message from Leadership

• To Identify Monetary Requirements

• To Identify Environmental Impact

• To Realize Need for Curriculum 
Update and Integration

AI Literacy & Degree Specific AI Skills
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