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Collège La Cité
La Cité is the largest 

French-language college of 
applied arts and technology in 
Ontario. Its main campus is in 

Ottawa.

Mission: In a francophone 
environment, La Cité develops a 
skilled, committed and creative 

workforce capable of contributing 
to the economic, social and cultural 

development of the province and 
society.

140 programs
More than 300 online courses
Approximately 500 employees

More than 5000 students



Academic Continuity





From where, now and ahead
2018-2019

● Competency-Based Pedagogical Model

● In class programs transformed to CBE 
(10+)

● Asynchronous CBE online courses dev.

2020-2021

● Instructional design and eLearning multimedia 
development structures (flexibility)

● Online prog. in dev., demos & pilot projects (2+)

● In class programs transformed to CBE (20+)

2019-2020

● Program approach : online programs in dev. 
(2+)

● Pedagogical alignment of assessment and 
learning activities with targeted competency

● In class programs transformed to CBE (20+)

2021-2022+

● Fluidity, teamwork, quality assurance, CBE online 
course delivery + Hyflex Design

● Solid base for more quality/efficiency possible

● Online programs in development (3+)

● In class programs transformed to CBE (20+)



In a few words what are your expectations or curiosity for this webinar ?

Go to www.menti.com and 
use the code 85 11 02 0



Curriculum design 
(development of the 
training program and 
learning units)

Design of modalities 
(ways and strategies for 
evaluation and 
monitoring of learning)

Pedagogical model

Teaching methods 
varied and enhanced 
(learning methods)

Flexible delivery
to facilitate the learning 
process (classroom, online 
and blended learning)





ADAPTATION
PÉDAGOGIE
CRÉATIVITÉ
TECHNOLOGIE
TRANSFORMATION



INSTRUCTIONAL DESIGN
MULTIMEDIA DESIGN AND DEVELOPMENT
CONTINUOUS IMPROVEMENT



Empower Students and Teachers



Traditional and/or 
non-traditional 

students

Pedag. 
perform. 
criterias 

and quality 
control

Inventory of 
eLearning 

development and 
continuous 

improvement work 
(reuse + remix)

Mechanism for 
complying with 

accessibility 
standards and 
standardized 

design

Choice of 
technology 
to support 

various 
types of 

pedagogic
al activities Knowledge Bases 

for Teaching and 
Learning

Modular 
pedagogical 
structure and 

design adaptable 
to different 

learning styles

Pilot projects, 
prototypes and 
communities of 

practice
Return on 

Investment 
Calculation

CBE 
Approach

Course 
Delivery 
flexibility

Success Conditions for the Development of eLearning



10 Characteristics Competency-Based Pedagogical Model
1 Competencies Disciplinary - Interdisciplinary

2 Development indicators Accurate, measurable, observable and realistic

3 Knowledge and know-how Knowledge, know-how, interpersonal skills

4 Content Authentic - in relation

5 The role of the teacher Facilitator - Guide - Resource Developer

6 The student role Proactive - Creator - Autonomous - Reflexive

7 Teaching Contextualized to skills development

8 The didactic material Situated - Integrated - Practical 

9 Teaching methods Adapted to situations-problems, authentic tasks, case studies, etc.

10 Evaluation Diagnostic - authentic - progressive



Terms and Definitions

A complex know-how to combine various 
resources in a range of situations. 
Competence calls upon two types of 
resources: those specific to the individual 
and those coming from the environment.

The final evaluation measures the quality of 
the skills. The summative evaluation task is 
often organized in steps and according to an 
authentic situation.

Specifies the internal knowledge that 
students must develop in terms of 
knowledge, skills (know-how) and attitudes 
(interpersonal skills).

In alignment with the pedagogical intentions 
of the learning unit, the formative activities 
allow students to develop and improve their 
skills through authentic situations.



Course Envelope 42h

14h

Learning Units

14h 14h



Pedagogical Structure - Asynchronous Online Learning
Course 

Homepage
Immersive
experience

Learning path 
orientation

Context Scenario Learning 
objectives

Start up 
activity

Summative 
Assessment 

explained
Step 1 Step 2 Step X Final step

Formative 
Activities

Formative 
evaluation 

activity
Key notions Validate your 

knowledge
Relevant 

resources 

Learning 
Outcomes

Highlight 
success

Link with other 
program 

competencies



Instructional Design Goals
Welcome Page Motivate the learner to do the course, play on the storyline, emotions and 

atmosphere related to the course theme.

Contextual Setting

Capture the learner's attention.

Explain the objective according to the competency-based approach.

Help the learner make the connection with previous experience.

Final Evaluation Ensure that the learner is committed to the learning challenge.

Learning activities and content Prepare the student to realize his evaluation (his challenge).

Learning Outcomes Make the link between the learning experience and the intended 
objective.



Inspiring Competency Evaluation Model (Ringuet, Lyne Leroux, 2016)



Online Course Design
Student 
centered

Learning 
Support

Evaluation 
Expectations

Learning 
Outcomes



Assessments for learning “sans surprises”



Practice Before Assessments

https://ecite.lacitec.on.ca/d2l/le/content/198085/Home


Visual consistency

Content structure simplified

Consistency



Accessibility Standards
Read Speaker

Magnify

Accessible version



What is the single most important best practice when implementing CBE ?

Go to www.menti.com and 
use the code 85 11 02 0



Learning from experience
• Present the assessment rubric at the beginning of the course as well as to facilitate 

a diagnostic.
• Further develop the instructional design for hyflex course delivery
• Evaluate delivery per unit and per course envelope for better transition
• Clarify in varied details expectations for progressive evaluation steps
• Evaluate teamwork process review regularly
• Develop checklists for pedagogical and technical quality assurance
• Implement coaching for new instructional design specialists
• Collaborate in multidisciplinary teams and multi-sectors
• Find best balance between quality and efficiency



Course catalog for demonstrations

Go to 
catalogue.lacitec.on.ca



Thank You
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