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% of US Higher Ed Enrollment 2012 - 2018 For Students Taking At Least One Online Course

70%

60%

50%

40%

30%

% of Total Enrollment

20%

10%

0%
2011

MiNDWIRES

Degree-granting Title IV 2-year and 4-year+ Institutions, Grad+Undergrad

Source: IPEDS database

72.9%
[0 /A S—
73.9% 20.1%
71.6% No DE Courses
0
68.2% 66.3% =064.7%
At Least One DE Course
33.7% —935.3%
. 31.8%
26.1% o= 7 % 28.4% T?
2012 2013 2014 2015 2016 2017 2018 2019
Year



Percentage of US Higher Ed Institutions Moving to Fully Online Delivery
of Traditional Face-to-Face Courses During COVID-19 Crisis
(not including institutions already fully online)

ustladir=cH M{NDWIRES

100%
90% Regular Fully
Delivery .
80% Online
70%
60%
50%
40%
30%
School
20%
° Closed
10%
0% e
> > oy oy oy 0y 0y
g g N\ N\ N\ b SR
v ) o N R~ © N
e Regular Classes — esss==Spring Break e Closed Moved Fully Online

Source: https://phiIonedtech.com/us—higher—ed—set—to—go—fuIIv—onIine—in—iust-four—weeks—due—to—covid—19/



https://philonedtech.com/us-higher-ed-set-to-go-fully-online-in-just-four-weeks-due-to-covid-19/

Fall 2020 COVID Transition Planning:

Different Methods to Combine Face-to-Face and Virtual Models

UofOnline

100% Online Courses
Contactless Education

All the courses you'll need o finish
your degree online. n|
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Fully Online
The default method of
Fall 2020 instruction
takes place in virtual
environment, with only
very small number of
exceptions, similar to
current Spring
environment.

™
Hybrid Calendar

Rotate smaller
groups of students
on campus for
two-week periods.

.
Hybrid Courses

Some course components
delivered virtually, some
delivered face-to-face;

HyFlex allows students to

choose for each class
meeting whether to attend
virtually or in person

Discipline
Programs requiring
in-person methods

meet in small classes
face-to-face, the rest
delivered virtually.

Source: https://philonedtech.com/the-covid-fueled-hybridization-of-higher-ed/

C

Curricular
Most course activities
delivered virtually,
with small-group
exceptions, while most
extracurricular
experiences available
as face-to-face
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Class Size
Large-lecture classes
delivered online, with

smaller sections
mixed virtual and
face-to-face, and
most upper-division
courses face-to-face.
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Multiple Phases of Higher Education Response to COVID-19
Phase 1: Phase 2: Phase 3: Phase 4:

(Re) Adding Basics Extended Transition During Emerging New Normal
Continued Turmoil

Rapid Transition to Remote
Teaching & Learning

Unknown levels of online

learning adoption in new

normal, but likely higher
than pre-2020

Institutions must (re) add
basics into emergency
course transitions: course

North Agggyica and many navigation, equitable
other regions transition access including lack of
to fully-remote teaching reliable computer and .
and learning in just 3 - 4 broadband, support for Institutions must be
weeks, with huge students with disabilities prepared tofully SRS
reliance on synchronous academic integrity : students for a full term,
video (e.g. Zoom, MS and be prepared for Institutions must have
Teams, Google Meet) online delivery - even if new levels of eLearning
starting as face-to-face infrastructure - technology

| and support - to reliably
support students

Feb - Mar 2020 Apr - Jul 2020 Aug - Dec 2020 2021 & Beyond

Outlook as of end of March, 2020 N\l N DW?I R E 5

Source: https://philonedtech.com/revised-outlook-for-higher-eds-online-response-to-covid-19/
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Multiple Phases of Higher Education Response to COVID-19
Phase 2:

(Re) Adding Basics
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Phase 1:

Rapid Transition to Remote

Teaching & Learning
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North America and many
other regions transition
to fully-remote teaching
and learning in just 3 - 4
weeks, with huge
reliance on synchronous
video (e.g. Zoom, MS
Teams, Google Meet)

Feb - Mar 2020

Phase 3:

Continued Turmoil

Institutions must (re) add
basics into emergency
course transitions: course
navigation, equitable
access including lack of
reliable computer and
broadband, support for
students with disabilities,
academic integrity

Institutions must be
prepared to fully suppo
students for a full term,

and be prepared for
online delivery - even if
starting as face-to-face

Apr - Jul 2020 Aug - Dec 2020

Outlook as of end of March, 2020

Extended Transition During

Phase 4:

Emerging New Normal

Unknown levels of online
learning adoption in new
normal, but likely higher
than pre-2020

Institutions must have
new levels of eLearning
infrastructure - technology
and support - to reliably
support students

2021 & Beyond
M DWS,' RES

Source: https://philonedtech.com/revised-outlook-for-higher-eds-online-response-to-covid-19/
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Taking Stock of Course Quality

Faculty members and administrators agreed that their institutions' online courses in the spring were inferior to what
had been offered in person.

Faculty Administrators

Moderately worse

Much worse THE CHRONICLE

of Higher Education

Equivalent

Superior

Chart: Audrey Williams June « Source: Chronicle survey * Get the data « Created with Datawrapper

Source: https://www.chronicle.com/article/Did-the-Scramble-to-Remote/248928
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Something to Build On

About two-thirds of professors said their experience teaching remotely this spring was positive.

Mostly positive Somewhat positive Somewhat negative [l Mostly negative

27 sox 25% ow |

Get the data * Created with Datawrapper

Nearly three-quarters of them are confident about teaching entirely or mostly online this fall.

Very confident Somewhat confident Not very confident [l Not at all confident

27% 47% 19% 8%

Chart: Audrey Williams June « Source: Chronicle survey « Get the data « Created with Datawrapper

Mixed Emotions About the Fall

Almost three out of four professors "strongly" or "somewhat" agree they're looking forward to returning to in-person
teaching in the fall.

Strongly agree Somewhat agree Somewhat disagree [l Strongly disagree

Get the data * Created with Datawrapper

Source: https://www.chronicle.com/article/Did-the-Scramble-to-Remote/248928
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Students give low marks on the
abrupt switch to online learning.

are spending less
time on coursework

They have empathy for the plight of
their colleges and professors.

say their opinion of
their school has
gotten worse
during this crisis
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March 2020 Academic LMS Market Share Per Global Region 2 o
All Postsecondary Types |-|5TT'—CH M NDV DWyR Ed
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The Big Four
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Trailing 12 Months of New Implementations for Higher Ed LMS
Market Across Four Global Regions
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Philoo—_noEdTeCh Home  Podcasts About the authors

Update on Academic LMS Market Slowdown

JULY 1,2019 / BY PHIL HILL

"Hopefully this data description of market activity hasn’t been
too tedious, but there are strong arguments that company
financial health in 2018 / 19 for the providers will continue to
have an outsized impact on the future of LMS offerings.”

Source: https://philonedtech.com/update-on-academic-Ims-market-slowdown/
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Crossing the Chasm
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Net Effect, design

* Even further increasing the importance:

* Intuitive LMS design - pleasing to use, little training
required

* Scalable hosting (i.e. cloud hosting)
* Challenges:

* Balance simple & intuitive with rich & configurable
* Afford to stay in business
* Do better than threaded discussion board

MiNDWIRES 23
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Students are missing out on classroom engagement.

say the online class experience is miss face-to-face interaction with
unengaging faculty and students

.

L,

Source: https:



https://tophat.com/blog/adrift-in-a-pandemic-survey-infographic/

EDUCAUSE

Receiving course assignments reliably

Posting content

Managing assignments

Entering student progress information

Engaging in meaningful
interactions with students

0% 25 50 75 100%
Percentage of respondents
Shaded items concern engagement and collaboration.

Figure 7. Overview of faculty satisfaction with LMS features

Source: https://library.educause.edu/resources/2014/9/the-current-ecosystem-of-learning-
management-systems-in-higher-education-student-faculty-and-it-perspectives
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Source: Robin Wilson http://blog.rtwilson.com/john-snows-cholera-data-in-more-formats/
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TEACHBETTER C

The Dangers of Mixing Student Data and Machine Learning

2019, APR 05

source: http://teachbetter.co/blog/2019/04/05/dangers/
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Success Rate

CCCS Success Rate by Delivery Type
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Source: Maki Chung via NY Times: https://www.nytimes.com/2020/03/17/style/zoom-parties-coronavirus-memes.html






Source: https://vimeo.com/79954057
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& 4 dr steph moore
Q @steph_moore
First, not all objectives are learning objectives.

Second, you dropped "emergency" - which is a critical
detail. When you dash to escape a wildfire, you don't then
compare your temporary living conditions to your home,
do you?

Third, this is methodologically flawed.

(® Annie Karni® @anniekarni - Jun 6

The Results Are In for Remote Learning: It Didn't Work - WSJ
wsj.com/articles/schoo...

511 AM - Jun 7, 2020 -

Source: https://www.theedublogger.com/teaching-online-school-closures/
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Planning for Resilience, Not Resistance

APRIL 28,2020 / 10 COMMENTS / BY STEPHANIE MOORE, PHIL HILL

"What we have learned from such a large research effort is
that no one medium is better than another — because it’s not
the medium itself that accounts for differences. What makes
a difference is the design — specifically the application
of an intentional instructional design process and the
implementation of effective instructional methods or
strategies. The design process and effective instructional
methods and strategies can be employed in any medium (or
not).”

Source: https://philonedtech.com/planning-for-resilience-not-resistance/
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We are in the midst of an inflection point
in higher education driven by mainstream
adoption, different platform designs,
moving beyond the digitization of
traditional classroom, and (unfortunately)

Covid-19.

The LMS is best positioned to tie the
pieces together; a Virtual Learning
Environment.
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